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Driven by a noble purpose,

Lasting passion, and impactful synergy;

We strive for Continuous elevation to a common purpose
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o Since 2004, \ A ] “‘ | ‘ Capabilities

We have been working in the development sector focusing on social development in cooperation with governments, NGOs, and private

sector as part of an integrated ecosystem, serving them with a consistent value-chain to lead with sustainable impact A4

Impact

Our service starts with exploration and research phase, we gather and analyze high-quality data and ensure the accuracy of facts
Based on these findings and studies, we design impactful initiatives, and provide consultations to address the most challenging issues
We also manage implementation of development programs by applying best program management practices based on benefit realization

With confidence in our work, we measure and prove impact to enhance efficiency and maximize impact of development efforts

We are in a noble journey to unleash our full potentials; our services and capabilities continue to grow and improve along this path




Guided by

our values and mission;
Way of working is defined

Partnership & Collaboration

Coming from our value to create “impactful synergy”
ynergy

We believe that the output of the whole is greater

than the sum of its parts. Thus; by working
together with others from different sectors and
expertise, we can Increase our efficiency,

maximize our effectiveness, improve level of
coordination and communication
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Methodology and Innovation

Coming from our “lasting passion”

We continuously research and innovate to
develop approaches to tackle challenges and
resolve problems. This ensures that our work is
conducted in a rigorous and systematic way,
which increases the accuracy and reliability of our
results. It also helps us to focus our efforts and
identify new opportunities for creativity
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Reason of our existence
and what we stand for
“Continuous Elevation to a Common Purpose"

Our core values are the foundation of our culture and the driving force behind

our mission

Noble purpose Lasting Passion Impactful Synergy

Our mission defines the reason of our existence, what we do, and will always

be doing
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We work with

Government, NGOs, and private sector

As part of an intergrated ecosystem

20 ol

We adopt a “whole of government approach” in working and
collaborating with our clients to Increase efficiency,
maximize effectiveness, and improve level of coordination
and communication. We strive to create inclusive growth
with our clients, therefore we ..

- Support bold ambitions with bold initiatives

| ] X g
Create collaboration for transformation

Maintain alignment and shared ownership for success
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Integrated Ecosystem
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Consistentvalue-chain to lead
with sustainable impact

:
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Enabling sustainable impact

and ensuring highest level of quality, we work in a
consistent  value-chain that strengthen our
services while maintaining their integration

I

Exploration

A 4

Design

A 4

Execution
P r

GuidingPrinciples

Validation




+100

Experts

+40

_é.‘é}n

FTEs

+3000

Collaborators ASLaL) s prar

Across all 13 Provinces of Saudi Arabia
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Services that are tailored to each

client's unique requirements and are
reinforced by a robust methodology

As our services and solutions continue to
evolve, we ensure that they are tailored to our
clients' needs and exceedytheir expectations.
We deliver a diverse range of services,
including social surveys, studies and analysis,
business’ consultation, initiatives design and
delivery, performance  assessment and
reporting,  training and  development,
establishment and operation

Services that are empowered by
innovation and Al

Innovation is a way of working for us.
We are constantly innovating our
services and solutions via adoption of Al
and technology capabilities to provide
our clients with the most reliable,
effective, and efficient ways to maximize
the impact of our services
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Capabilities that are enabled by
partners & collaborators

Following our way of working for
e . .
partnership &  collaboration”; we
continuously seek to collaborate with
experts in different fields to increase our
efficiency, maximize our effectiveness,
improve level of coordination and
communication
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Our capabilities continue

to grow and improve
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+200

Consultation & Study
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+500,000

Ul

Case

Our success stories come from wide range of fruitful partnerships and collaborations
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